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ABSTRACT 

The hindered and unhindered obligation plays a significant role in 

Chinese family business. This paper tries to analyze the reasons for 

hindrances and unhindered within the traditional Chinese family 

culture. This will accomplish by measuring the aspects, complications 

and advantages. These processes will be understood by removing the 

hindrances and adopting the unhindered. This paper also tries to 

analyze the reasons for nepotism, cynicism, and succession within the 

traditional Chinese family culture. By measuring the positive and 

negative aspects of this relationship, the various stages in processes 

can be implemented to combat nepotism, cynicism, and poor 

succession planning. 
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Introduction 

                                                              

In this paper, the theorized test hindrances and unhindered will discuss and how it affects the unwilling 

practices in the Asian pacific family business(Goel, He, & Karri, 2011). The interaction between the family 

member and business considerations the unhindered in Asian pacific family business are resilient to change 

precisely because its components are closely related and embedded in a broader institutional 

environment(Aguilera & Crespi-Cladera, 2012). While most unhindered in Asian pacific family business 

adopt an economic view, examining those interactions among different family firm's offers a complete picture 
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of how firms complement each other to influence success. 

 

2. Hindered 

The family framework is a hindrance: for this reason, the family business has utilized different techniques to 

move to a professional stage and eliminate the family framework, how? 

Governance at Work: Governance is how the relationships between owners, employees and managers arrange 

or defined. There need to be clear and dividing lines between management, ownership, and employees so that 

everyone knows what they are doing(Villalonga, Amit, Trujillo, & Guzmán, 2015). 

Ensure the existence of institutions at work: This includes the Board of directors, Advisory Board (optional) 

and senior management(Rezaee, Zhen, & Ha, 2017). The responsibilities and relationship between family 

members, the Board of directors, executive management and the employment policy (written and transparent 

and approved by all) and the system of succession, and the administration of shareholding for family 

members(Goel, Jussila, & Ikäheimonen, 2014). 

There are usually several questions in this area in family businesses such as questions related to the 

composition of the Board of directors: Are they all from one family? 

 Is the general manager of the owner family, or are there better options to be from outside the family? 

Is it possible to have an advisory board, for example, what are the powers of the Board of directors with the 

general manager if he is from outside the family? 

All these questions should answer by the owners and very precisely. Some format of written communication 

must be documented on this subject in case a dispute occurs. 

The work of a constitution or charter of the family contains the values, mission, and vision of the 

family(Villalonga et al., 2015). 

The objectives of family governance: communicate family values, mission, long-term vision, as well as the 

status of family members, especially non-family members in the form of achievements and challenges 

experienced by the Company(Rezaee, 2016). Family governance also builds official communication channels 

that enable family members to communicate their ideas and suggestions (Bai, Roberts, & Chen, 2010); 

allowing the family to meet and make decisions necessary for the continuation of the Company.  

 

2.1 Corporate and Family Governance 

How do they make decisions and take responsibility? 

There is evidence to recommend that if companies launch functional governance exercises, the share price 

will rise. 

Family businesses need the Board of directors members from outside the family most of the time(Goel et al., 

2014). Most professional family businesses are those that have an independent board of directors from outside 

the family sector (Rezaee, 2016), thus ensuring accountability and conforming to the interests of the family 

and the Company (Tseng, Tan, & Siriban-Manalang, 2013). 

Family governance is equally important in ensuring the consensus. Regular meetings of family members or 

https://doi.org/


North American Academic Research, 4(2) | 2021 | https://doi.org/10.5281/zenodo.4537695                Monthly Journal by TWASP, USA | 74  

 

the Family Council can help consolidate essential decisions(Goel et al., 2014). The agreement on employment 

policies would ease all the conflicts. Corporate governance has long recognised the practices across Asian 

companies in the Pacific is affected by multiple and functionally relevant institutions(Goel et al., 2011). In 

this case, the Asian pacific family business is a function of developing economic, social factors, and an acute 

sense of geopolitical rise (Sharma & Chua, 2013). 

Ownerships have developed a critical element in the institutional context because they indicate how owners, 

workers, and management interact with each other (Debroux, 2014). Good corporate governance increases 

investor confidence. Corporate governance is about distinguishing between values and establishing a 

relationship with all stakeholders(Ryan, Tilbury, Corcoran, Abe, & Nomura, 2010), employees, society and 

the full environment to avoid financial barriers(Goel et al., 2011). 

The fact that many Asian family businesses dominate shareholders means that corporate governance may be 

more reliable in the Asian region than anywhere else and is gaining unimpeded(Wu, Shen, & Kuo, 2015). 

Family institutions: A meeting held once or twice a year, the family council is the liaison between the family 

and the Board of directors(Char-lee, Becken, & Watt, 2016). The family office is to assist family members in 

their various transactions and committees such as the education, stock recovery, career planning, 

entertainment and trips committees(Hansen & Schaltegger, 2016). Institutions are essential to elucidate the 

pre-existing variety of corporate governance (Iyer-Raniga & Andamon, 2016).  

Human Capital Investment: Decisions on personal investments are challenging; these decisions involve 

conflicting demands and implications for the family's legacy(Lu, Au, Peng, & Xu, 2013). Determining who 

will or will not work in the Company and the opportunities for those who wish to step down(Goel et al., 2011). 

The level of conscious capital helps explain how companies engage with the employee in productive 

activities(Lu et al., 2013). When perceptive money is collectively available to companies in the economy, 

companies can invest in other companies. Therefore, some institutions are necessary to become economically 

productive, but they are not necessarily political (Tseng et al., 2013). On the other hand, the insufficiency of 

capital education can reduce incentives to invest in specific abilities and employee satisfaction(Debroux, 

2014). Therefore, the capital is financed by the corporation to a large extent in interest-bearing investments 

such as government shares(Schneider, 2013).  

Interest in employment, incentives, and bonuses: The family company should pay attention to the topic of 

employment of family members because this is one of the issues that raise sensitivity among individuals in 

the same family(Iyer-Raniga & Andamon, 2016). For example: if there are five brothers, and they have 15 

grandchildren, each of them expects to give a job in the family company(Rezaee, 2016). But there may be no 

job vacancy in terms of the number of qualifications and experience(Villalonga et al., 2015). A significant 

topic in influencing the rest of the employees in terms of promotions and bonuses(Sharma & Chua, 2013). 

Therefore, the Company should establish a transparent employment system that applies to all employees 

without any exceptions(Goel et al., 2014). 

Incorporating the Company's strategy into the family business is crucial; the family's vision is to maintain 
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long-term plans (Ariff, Cahan, & Emanuel, 2014; Goel et al., 2011).  it should involve the participation of 

qualified individuals in the Company's activities and effective planning for the next generation(Astami, 

Rusmin, Hartadi, & Evans, 2017). 

A clear succession plan: A succession plan meant to have alternative planning for every person in an essential 

job in the Company(Bin, Chen, & Tran, 2019). The Company should always consider an alternative plan for 

each person who wishes to leave the Company(Aguilera & Crespi-Cladera, 2012).  

The benefit of moving family businesses to public joint-stock companies: This increases the value of capital 

in the Company through trading in the financial market(Sacristán-Navarro, Gómez-Ansón, & Cabeza-García, 

2011). Leads to the renewal of wealth in the Company keeping it in the hands of the family(Aguilera & Crespi-

Cladera, 2012). The ability to raise capital without resorting to borrowing from banks and placing financial 

benefits on it. Some regulatory stakeholders see it as beneficial to their interests while others see it as 

hostile(Ariff et al., 2014). Some experts argue that the asymmetry of the Company's family policy increases 

business risks and transaction costs, rendering companies uncompetitive and making the environment hostile 

to sound banking operations (Choi, 2015). 

The listing in the capital markets contributes to the deepening of these markets and increase the opportunities 

available in them(Hansen & Schaltegger, 2016). 

The family businesses that have made this transition have solved most of the problems they faced, first and 

foremost, the issues of ownership and finance(Rezaee et al., 2017). 

 Resolve the administrative problems in terms of providing managerial competencies and expertise that 

establish a clear organisational structure and a logical sequence of responsibilities and powers(Lu et al., 2013), 

and raise the level of disclosure and transparency with fair access to the material information of all 

shareholders of the Company(Schneider, 2013). 

Ownership of the family became evident; the reluctance of those who did not want to continue facilitated by 

selling their shares through the money market (Bai et al., 2010). 

The ideal solution for the continuation of family businesses is to turn them into a public contribution under 

the excellent government support for this transformation to maintain the strength and continuity of these 

companies(Sharma & Chua, 2013), which play an essential role in the national economy(Tseng et al., 2013). 

Many Asian and Pacific governments have held educational sessions for family business owners on the 

importance of becoming public shareholding companies(Iyer-Raniga & Andamon, 2016). Which is a firm's 

ability to execute stakeholder rapport is probably influencing few opinions by market firms. In some countries 

like the United States, equity and credit markets are the central financial sources of companies(Hansen & 

Schaltegger, 2016). In contrast countries like China, the state takes measures as a provider of financial 

resources for the companies as they own the factors of production and commercial companies (Char-lee et al., 

2016) 

Family businesses insist on a maximum of 100 years, while public shareholding companies extend for many 

years as a result of becoming a multi-disciplinary organisation rather than a member of a single-
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family(Sacristán-Navarro et al., 2011). This transformation reinforces the strength, sustainability, 

competitiveness and expansion of these companies(Aguilera & Crespi-Cladera, 2012). 

One of the critical aspects of Asia is that many of the major companies in the region are owned and controlled 

by major controlling shareholders (Lu et al., 2013). These are often individuals or families and sometimes the 

state. The controlling shareholders have a strong influence on corporate governance(Tseng et al., 2013). 

The situation in Asia is sometimes that the controlling shareholders have smaller ownership ratios but use 

many devices to obtain greater voting rights(Sacristán-Navarro et al., 2011). 

One way to do this is to use voting (private) shares, which are allowed in some countries, but a more common 

way to control a whole group of companies is to use so-called control pyramids(Sacristán-Navarro et al., 

2011). 

Expect that unhindered enhanced knowledge and coordination with work will positively impact the 

performance of a family business that has positive and significant estimates(Ariff et al., 2014). Working with 

family businesses involves a lot of challenges, but it also has a lot of beautiful meanings and wonderful 

challenges of preserving the legacy and continuing to work(Choi, 2015). 

The starting point for the success of the largest family business in the Asia-Pacific region is bypassing family 

businesses time to challenge expectations (Char-lee et al., 2016); they may think they are reason to growth, 

improvement and self-confidence(Hansen & Schaltegger, 2016). They emphasise that self-esteem usually 

leads to more profound behaviour in the subconscious mind of the work-family, making the new work habit 

spontaneous, faster and more comfortable (Iyer-Raniga & Andamon, 2016). Because they think they are 

creative, disciplined, reliable, and able to learn and adapt to new changes. Based on opinions and positive 

criticism of the cultural influences of Asia-Pacific to continue success(Hansen & Schaltegger, 2016).  

Business families have overcome common challenges in many cases by making improvements that lead to 

security and ultimate success of the family business(Ryan et al., 2010). They can be very clear in terms of 

assets or business control and management(Lu et al., 2013). In many families, the wage structure is limited, 

despite protests, one family member believes in a good life and in contributing to the business as a high 

priority(Almunawar & Low, 2014).  

Often, families with appropriate formal communication channels expect to report business activities and 

developments(Ariff et al., 2014). Otherwise leads to a lot of confidence, happiness, and avoiding Inherited 

Hindrance Aspect in Asian pacific family business(Goel et al., 2014). 

Most family businesses in Asia succeed when they increasingly compete between family and non-family 

members within the Company(Sacristán-Navarro et al., 2011); delivers smart and effective recruitment 

strategies for employees to survive and grow(Debroux, 2014). Thus, improving the skills of family employees 

during business growth(Smith, 2017).  

Many families succeed in nurturing a sense of responsibility, capital of family businesses, family history and 

values in the next generation(Bin et al., 2019). Qualified relatives mantle positions of power simply because 

they are members of the constituent family; this also leads to the integration of family businesses(Retamal, 
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2017). Research in some Asian family businesses found that the majority of Asian companies are advancing 

because of internal factors(Iyer-Raniga & Andamon, 2016). 

These internal factors include some sophistication in succession planning and family care. The fact is the 

conflicts that can be predicted by the family may be corrected before it occurs, to avoid psychological, physical 

and financial stress(Astami et al., 2017). 

It is not a barrier in protecting family wealth or treating business with respect because this behaviour leads to 

progress and advancement in many generations to come(Mathew, 2016). It helps enhance the family business 

and restore global honour as it is generally poor performance if any family disputes do occur(Villalonga et al., 

2015). I have a deep sense of respect for the inherent qualities of avoiding the genetic barrier in Asian 

companies in the Pacific. Respect for standards also reflects the family business with which the staff has been 

in contact and enhances morale. 

One of the critical talents in avoiding the obstacle inherited in family businesses in the Asia-Pacific region is 

the adequacy of expertise that comes from the cultural influence that constitutes unity rather than the 

obstacle(Astami et al., 2017). They planned to implement a succession plan for family businesses, an 

arrangement between family members that helps to balance the Company and the well-being of the 

family(Rezaee et al., 2017). It's a combination of a real estate plan and a family business plan. It will cover a 

range of structures, policies and processes(Smith, 2017). 

For example, if there is a policy for family members, there will be no problem or if the family has a policy of 

rewards and incentives for individuals who work in the family business(Mathew, 2016). Therefore, it is up to 

families to decide whether they want to keep the business in perfect condition or leave a low ranking(Ariff et 

al., 2014). 

What have family businesses done to avoid Hindrances over past generations? 

Each family member arranged the Company's relationship with the rest of the family, which is very important 

in the future of the Company(Sharma & Chua, 2013). Because the number of owners is increasing, and the 

number of interested people has become significant. The challenges are that not everyone in the administration 

is interested in them to deal with it. Most family businesses have gone beyond their sense of work because 

these sentiments complicate matters and affect the workflow(Mathew, 2016). Each Company connect to a 

particular person or people who refer to different things for both children and grandchildren. Hence, the vision 

of each family member is an emotional difference in the direction of this work(Schneider, 2013). Therefore, 

everyone should realise that the success of the Company is entirely separate from the sentiments and that this 

Company is an independent professional entity, and everyone should deal with it on this basis(Rajadhyaksha, 

2012). 

Hypothesis B; predicted that healthy Strategies for employees, Financial education, Succession plan; 

Corporate Governance, Institutions at work, Family governance, Family meeting.  

The guidelines emerging by specific countries such as Asia and the Pacific as regulatory countries will 

positively influence the performance of the family business and lead to success. 
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3.Unhindered 

3.1 Family Platform 

 Most family businesses are devoid of this family platform and lack the design of a constitution governing the 

workflow(Aguilera & Crespi-Cladera, 2012). 

 In addition to the lack of a hierarchy, the responsibility of each family member in the Company. Due to the 

lack of a consultative system based on an electoral system based on competence and experience of each 

member of the family, which led to a lack of interest in choosing the most appropriate in terms of qualification, 

experience, management, and education(Rajadhyaksha, 2012). 

 Most family businesses did not have a written and codified charter, in which each individual defined what 

their responsibilities were(Astami et al., 2017). The duties did not outline, and the family member was not 

aware of the work of their respective departments and authorities(Rezaee et al., 2017). 

 Few family businesses have introduced the Family Council meeting periodically and then use prominent 

minds to draft the family charter, but after it tended to collapse(Astami et al., 2017).  Family businesses in 

Asia - Pacific dominance of shareholders means they can force a company to work for its benefit, and this can 

have adverse effects on minority shareholders(Sacristán-Navarro et al., 2011). 

On the other hand, what makes Asia a rich contextual area is its highly diverse institutional environments, 

especially concerning formal institutions, such as constitutional and absolute monarchy (Schneider, 2013). 

Many countries in the region have undergone political and economic transformation procedure (Ariff et al., 

2014). While Japan, Hong Kong and South Korea are among the first Asian countries to adopt Western-style 

democracies and change their economies, China, Laos and Vietnam continue with regimes that have a strong 

political impact on their economies (Jo et al., 2015). 

The weak institutional framework for corporate governance is incompatible with the sustainable development 

of the financial market, and weak governance is an obstacle to inward investment(Ariff et al., 2014). 

 

3.2 Government laws applicable to family businesses 

Most Asian and Pacific countries will not enact laws that encourage the transformation of family businesses 

into joint-stock companies(Goel et al., 2014). 

If these laws exist, they are complicated and unprofitable for companies. The majority of these laws require 

much revision and revitalisation of procedures that enable vulnerable family businesses to rehabilitate(Char-

lee et al., 2016). 

Ensuring the survival of the family business is primarily the responsibility of the family and government laws. 

A simple disagreement between the family business and government law could hinder and end large 

companies(Iyer-Raniga & Andamon, 2016). 

To ensure that family businesses continue to adhere to strict government laws the state should intervene to 

protect family businesses with financial support, administrative support, data analysis, investor search results 

and the Company's ability to compete at the commercial level(Astami et al., 2017). The requirements of family 
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businesses thus facilitate to raise their shares and prosper to satisfy market desires and increase employment 

opportunities(Rezaee et al., 2017). 

In China, for example, many large family businesses are involved in politics by gaining membership in the 

NPC (similarly in Vietnam) or participating in policy forums such as CPPCC (Bin et al., 2019). While political 

communication exploits the path of intertwined management in non-family businesses(Tseng et al., 2013). It 

may go down over time, and family businesses ensure that these niche assets (Sharma & Chua, 2013). They 

are appropriately transferred across generations or build a new political relationship by conveyancing their 

children to policymaking (Bai et al., 2010). 

 The family business governance model has recently received considerable attention, devoting attention to full 

family control(Goel et al., 2011). The ownership with a strong political impact on the economy and the 

importance of an informal governance mechanism to replace weak formal institutions (Aguilera & Crespi-

Cladera, 2012).  

 The main concern in mainland China and Taiwan lies in the misuse of such a system through the so-called 

"greenmail", where lawyers, not contributors, seek to uncover all errors of directives and collective actions in 

the files(Choi, 2015). Out of court will settle for questionable merit issues(Villalonga et al., 2015). 

 

3.3 Money market 

In the capital market: - Adoption of family businesses to help turn them into a contribution. 

The Asia-Pacific financial market has remained almost as updated as Europeans, Americans and Australians 

because of inherited barriers such as deceiving small shareholders and entering the commercial market without 

prior study; the lack of regulation and transparency and the reliance of all investors on rumours(Hansen & 

Schaltegger, 2016). 

Asia-Pacific countries should strive to include family businesses in the financial market and remove all 

barriers to this, as a legal requirement to eliminate favouritism(Mathew, 2016). 

Family businesses should include in the market that needs intellectual and scientific awareness (Wu et al., 

2015). Massive training courses by specialised scientists to privatise the capital market, adopt all investors 

and set controls, limits and penalties for all who violate these controls(Char-lee et al., 2016). 

Many family businesses are concerned about becoming public shareholding companies, offering shares for 

public subscription and listing(Sacristán-Navarro et al., 2011). 

 Experts have summarised the fear of family companies in five significant factors(Schneider, 2013). 

- Loss of control over the Company's decision 

- The new capital stumbled 

- Interference in the economic activity of the Company 

- Bad-looking expansions that affect the family's reputation 

- Inability to access the fair price of the stock 
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Addressing the challenges to corporate transformation is to involve stakeholders by addressing their concerns 

and reassuring them that turning them into public shareholding companies will not harm their interests(Goel 

et al., 2011). 

The collapse of some family businesses attributes to the low level of equity in financial matters, the treatment 

of children in terms of remuneration, financial incentives and the distribution of leadership positions(Smith, 

2017). 

Many family businesses disappeared after the death of their founders because they were not training family 

members to run the Company or allow them to participate in important decisions(Goel et al., 2011).  

A large percentage of corporate founders do not believe in the importance of hiring professional managers to 

help manage corporate affairs(Lu et al., 2013). 

The control of one or some family members on the Board of directors and strategic decisions that may not be 

in the Company's interest and do not agree with the views of non-family executives adversely affect the 

continuation of the Company(Ariff et al., 2014). 

Conflicts and financial issues between family business partners are growing in the absence of a compelling 

corporate charter(Villalonga et al., 2015). 

Family business disputes are an obstacle when there is no institutional building, implementation of governance 

principles, and strategic planning to transfer power from current leaders to future leaders(Char-lee et al., 2016). 

In the Asia-Pacific region, such stakeholder management is often non-existent, and in many cases, 

stakeholders are not protected(Retamal, 2017). 

Poor management, lack of organisation, poor communication, morale problems are some factors that may be 

stand-alone problems or may be related to obstacles such as lack of skills (Bin et al., 2019).  

 

4.ESEARCH BACKGROUND  

 

This paper explains the influence of Hindrances and unhindered in the Asian pacific family business. This 

research will complement the previous study that used traditional approaches such as Nepotism, Cynicism, 

and Succession; Family disputes, Government laws, Stock market and Strategies for employees, financial 

education, Succession plan, Corporate Governance, Institutions at work, Family meeting. The results identify 

which specific Hindrances and unhindered enhances or restricts family businesses performance. The 

implications of Asian pacific family business represents most of the firm's contributions to worldwide 

preservation, social well-being and community development(Ryan et al., 2010). 

To the best of the authors' knowledge, this paper is the first that focuses on the influence of hindrances and 

unhindered in the Asian pacific family business.  

 

5. Hypothesis Development  

Hypothesis A. 

Hindrances contain Nepotism, Cynicism, Succession; Family disputes, Government laws, And Stock market. 

These Hindrances are dysfunctional. 
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 Hypothesis B.   

Unhindered strategies include employees, Financial education, Succession plan, Corporate Governance, 

Institutions at work, Family meeting. These Unhindered are functional. Unimpeded knowledge enhancement 

and coordination with work will positively impact family business performance levels. 

Hypothesis C 

These Hindrances are dysfunctional. The research suggests the dysfunctional Hindrances are leading the 

family business firm to uncontained business. Dysfunctional Hindrances lead the family business firm to 

collapse. 

Hypothesis D 

Theses Unhindered are functional. Research suggests the functional Unhindered are principal of the family 

business firm to continue the business. In particular, promoting family ownership performs higher in 

community participation. Positive impact on the Company's performance, such as diversity among employee. 

Functional Unhindered is leading family business firms to succeed.  

These hindrances are dysfunctional; research suggests that dysfunctional Hindrances are causing the family 

business firm to uncontained business. 

 

FORMATTING OF HYPOTHESIS   
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Note: this research paper is an extension to the first research paper, which is (Inherited Hindrance Aspect in 

Asian pacific family business). 

 

Conclusion 
 

There is no rule against persons identified as beneficiaries or executors. Many people choose their spouse, 

civil partner or children to become an outlet. The heiress is a new company that directly replaces an old 

company. The successor assumes the assets and liabilities of the former company and carries out the affairs 

of the old company under a new name. Efforts are helping to build the business's bench strength to ensure 

long-term health, growth, and stability. The process of identifying essential leadership needs and intellectual 

talents throughout the business over time and preparing individuals for current and future work 

responsibilities. Succession is a management process of continually identifying and evaluating external and 

internal leadership talents, compared to the company's criteria for success in the role and the environment of 

the business. If the successor is unfulfilled and unhappy that carries over in the quality of their work, he/she 

will reflect on the pointlessness of working in the job that they do not want and will feel utterly unrealised. 
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